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THE BOUYGUES CONSTRUCTION AUSTRALIA CONSORTIUM TO 

BUILD THE RIVER TORRENS TO DARLINGTON PROJECT IN 

AUSTRALIA 

 
 
The consortium comprising Bouygues Construction Australia, John Holland, Jacobs, 

Arcadis and Ventia has been appointed to build the River Torrens to Darlington (T2D) 

Project in South Australia. 

 

The T2D Project involves the construction of a new 10.5-kilometre motorway, with three 

lanes in each direction and including tunnel sections, linking the River Torrens area in the 

north to Darlington in the south of Adelaide.  

 

This continuous motorway aims to improve safety and travel efficiency for motorists, and 

includes two sets of twin three-lane tunnels, which will be connected by an open 

motorway.  
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Pressurised tunnel boring machines (TBMs) will be used to excavate the tunnels and 

crossings. This method reduces the risk of soil compaction, while ensuring the integrity of 

surrounding structures and landscapes. 

 

Certified 100% renewable electricity will power the prefabrication shed and concrete plant 

operations to build the tunnel segments, road transport of these segments, craning at 

portals, segment transfer by multi-service vehicles, and finally TBM operations. 

 

A major project for South Australia 

 

Over the duration of its construction, the T2D Project is expected to support 5500 jobs per 

year, bolstering Adelaide’s construction industry and providing valuable skills and training 

to the local workforce. At least 90% of the hours worked will be performed by local South 

Australians. The consortium will also focus on local skills development, including more 

than 600 jobs for apprentices and trainees, and ambitious targets for female and 

indigenous participation. 

 

The T2D Project will play a vital role in streamlining key freight transportation routes, 

building community connection by improving access to Adelaide’s CBD and key travel 

gateways, and renewing urban areas with new pedestrian, cycling and green space 

facilities. 

Main construction is scheduled to start in 2025, with excavation of the southern tunnels 

beginning in 2026 and the project opening to traffic by 2031.  

 

About the consortium:  

 

Our consortium brings together the global and local expertise of Bouygues Construction 

Australia, John Holland, Jacobs, Arcadis and Ventia, and is committed to delivering 

sustainable transport infrastructure that will contribute to South Australia's economic 

development.  

 

Seved Robin, CEO, Bouygues Construction Australia, said: “The River Torrens to Darlington 

Project is the catalyst for the transformation of South Australia's transport infrastructure. 

Together with our alliance partners and the local construction market, we are ready to 

apply our global experience to deliver one of the country's most significant transport 

projects.” 
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ABOUT BOUYGUES CONSTRUCTION AUSTRALIA 

Bouygues Construction Australia is dedicated to the design, construction, financing and delivery of innovative 

projects across civil, road and rail infrastructure, renewable energy and services. As a member of the Bouygues 

Construction Group, Bouygues Construction Australia has been part of the country’s construction landscape 

for over 25 years. The company has a strong history of delivering a diverse range of nation shaping projects 

that address the requirements of our growing metropolitan, urban and regional centres, while also delivering 

renewable energy for the benefit of all. 
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Find all our news on https://mediaroom.bouygues-construction.com 
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